
Sunday, March 24th (1 month before launch) 
 

 
KEY POINTS 
 
As leaders rise in ministry, responsibilities increase, and privileges decrease. 
 

Those who want to take the responsibility of strong leadership have to give up the 
privilege of loose commitment. -Larry Osborne 

  
Transitioning to a weekly schedule will demand: 
 

1. a higher level of responsibility 

2. a greater commitment to the team vision 

3. better stewardship 

4. better organization 

 
The 4 Tests of Committed Leadership 
 

1. Can I receive an order without it getting underneath my skin? 

2. Can I give an order without it going to my head? 

3. Can I own and communicate a vision that is not my own? 

4. Will I grow up to the level that the vision demands? 

 
Levels of Leadership at Victory Chapel 
 

PASTORAL STAFF 
 
CORE LEADERS/PLATFORM LEADERS 
 
THE DREAM TEAM 
 
MEMBERS 

 



5 MONTH GOALS (April 28 – Sept 1) 
 

• 60 People Through Deep Roots Class 
 

• Focus Areas: Guest Services, Music Team, Discipleship Classes 
 

• Clarify Our Pre-Service/Post-Service Systems 
 

• Celebrate Our Victories 
 

• Hit 60 In Sunday Attendance 
 

• Each Leader Reaching Their Circle 
 

• A Baptism Sunday Every Month / 1 Holy Ghost Infilling Every Month 
 

 
WHAT WE NEED FROM YOU 
 

• Know Your Role 
 

• Stay Informed – Website Calendar/SLACK 
 

• Check SLACK Once a Week 
 

• Attend DREAM TEAM Meetings 
 

• Bring Faith to Every Service & Bible Study 
 

• Maintain a Contact List and Pray Over it Every Week 
 

• Adjust as Needed/Embrace Change/Stay Consistent/Enjoy the Season 
We’re In 


