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DIGGING DEEPER...GAINING MORE
YOUR TEAM BUILDING WORKBOOK

This workbook is designed to help you ask important questions about who you are and what that
mean to your team. Working through these questions and your Leading From Your Strengths®

report can give you valuable insights into your own strengths, an understanding and appreciation
for the strengths of others, and how to blend differences in order to build stronger relationships.

HOW TO GET THE MOST FROM THIS WORKBOOK:

’ Have your Leading From Your Strengths report on hand as this workbook will walk
you through each major section of your report.

’ Commit to taking at least 1/2 hour of uninterrupted time to go through these questions.

’ Share highlights of what you've learned from your report and this workbook with
others during the team building session. In addition, share this information with your
spouse, children, friends or other coworkers. Clinical studies have shown that if you don't
act on the information you receive within a short period of time and continue to apply and
discuss the insights learned, you'll tend to put what you've learned on the shelf - not into
practice. Sharing your insights with others will set the stage for important, positive changes
and growth.

HOW DO | GO EVEN DEEPER THAN THIS WORKBOOK?

Perhaps you're an aggressive person who needs to work on sensitivity or communication skills, an
optimistic person who needs to get better organized, a predictable person who wants to learn how
to speak up, or a structured person, who would benefit from adding more flexibility with the rules.
Understanding yourself is the first step to building stronger relationships. Remember, after you've
gone through your workbook, we urge you to visit www.insightsinternational.com. There,

you'll find additional assessments, free downloads, and information about Leading From Your
Strengths.



GENERAL CHARACTERISTICS

Please turn to the “General Characteristics” section of your report.

From paragraph 1, pick three statements that cause you to nod your head and say
to yourself, “That's me!”

From paragraph 2, pick three statements that seem to fit you best.

From paragraph 3, list three statements that best describe you.

1.

2.

3.

How do you see these strengths being “lived out” on your team?




GENERAL CHARACTERISTICS

Are you using your strengths for the benefit of the team? If not, why? What specific changes
will need to be made in order for you to play to your strengths?

What do you believe is the number one strength you bring to the team?

In this section, have you identified any areas where you need personal and spiritual growth?
List those areas below.




VALUE TO THE TEAM

Please turn to the “Value to the Team” section of your report.

List four statements that describe your values to the team from this section.

On a scale of 1 to 10, (1 meaning very little, 10 meaning a great deal), rate yourself on how you
feel your talent are currently being used?

Very Little 0 G e 0 e G a e g @ Great Deal

Are there any of your strengths that you are not using as much as you should? What do you need
to do to make others aware of these strengths? How could it make a positive difference to
your team?




CHECKLIST FOR COMMUNICATING

Please turn to the “Checklist for Communicating” section of your report.

This section identifies how you like to be communicated with.

Read and list four statements that you feel are most descriptive of how you like others to
communicate with you.

List any trends you see in the statements you selected.

List the most important communication key(s) that others should keep in mind when
communicating with you.

List three people in your sphere of influence (members of your team, your family or friends)
that you will share this information with to help them better understand how to communicate
with you.




DON'TS IN COMMUNICATING

Please turn to the “Don’ts on Communicating” section of your report.

People do not typically change the way they like to receive information. Therefore, it is important
that others know the things that will create barriers to communication with you. For example,
some people tend to communicate forcefully, without elaborating. Others like drawing out a story
and go into detail. Some people need you to make sure you ask about family or feelings in the
beginning of a conversation. This section will help you clearly communicate to others what NOT
TO DO when communicating with you.

List four statements from your report that describe the way you DO NOT like to be
communicated with.

What trend do you see in these statements?

What is the one thing that everyone communicating with you should know from the statements
you selected?

It is important that you communicate these insights to your personal list from the previous section.



’ IDEAL ENVIRONMENT

Please turn to the “Ideal Environment” section of your report.
In order for you to perform at your best you need to be in an environment that is natural for you.
Salt water fish have to be in salt water. If they find themselves in fresh water it is impossible for

them to survive a long period of time.

List at least four statements from your report that seem to best describe your ideal environment.

Are any of these conditions not being met in your current environment?

What actions could you take that would lead to meeting some of these conditions in your current
environment? Please be as specific as possible.

If changing these conditions is out of your control, identify someone who could help you change
them. What could they do to help change them?
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KEYS TO MOTIVATING

Please turn to the “Keys to Motivating” section of your report.

People tend to be motivated by the things they want or value. When our desires or values are not
being met, we tend to be half-hearted in our efforts and our levels of performance drop.

Take a minute and read the statements in your report. Write down the ones that seem to strike
a cord with you.

Do the statements you chose have anything in common?

How will you specifically communicate these desires and values to others who need to
know them?

Is anything standing in the way of having these desires met? What steps do you need
to take in order to remove any obstacles?
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KEYS TO LEADING

Please turn to the “Keys to Leading” section of your report.

How do you feel when you are lead by someone who understands you and what you need?

When you have the opposite happen, how does it make you feel? Most of the time, leaders do not
mismanage people on purpose. They simply have no other way to understand your needs other
than trial and error.

This section will help you understand what you can do to communicate your needs to your leader.

Read through the list of statements in your report and write down any need you feel must be met
in order for you to perform at an optimal level.

List any of the needs you feel are not currently being met.

What steps will you take to solve these issues?
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AREAS FOR IMPROVEMENT

Please turn to the “Areas for Improvement” section of your report.

Limitations provide opportunities for growth and improvement. List three areas for improvement
that you feel could help you become a stronger team member. Under each one, list some specific

actions you can take to improve in that area.

Limitation:

Action:

Action:

Action:

Action:

Limitation:

Action:

Action:

Action:

Action:

Limitation:

Action:

Action:

Action:

Action:
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PERCEPTIONS

Please turn to the “Perceptions” section of your report.
Read and reflect on this information. The words listed under “self-perception” are words that you
would use to describe yourself. However, when under pressure, others see us usually very

differently.

Look at the words others may be using to describe you when you are under moderate and
extreme pressure.

What specific insights have you gained from these perceptions?

What can you do to take control when you find yourself under stress?

Are there any perceptions that you see as roadblocks to your being a productive team member?

If so, what steps can you take to remove the obstacles?
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STRENGTHS MOVEMENT CHART

Turn to the Strengths Movement Chart of your Leading From Your Strengths Profile.
Document your strengths movement scores in the chart below from each of the scales

and answer the questions that follow.
MOVEMENT SCORE (+/-)

Problem Solving Scale

Processing Information Scale

Managing Change Scale

Facing Risk Scale
N J

If the plot points on the Strengths Movement Chart shift more than 5 points (+/-) or crosses
the Energy Line; this is a sign of significant adaptation and should be explored.

Look at the areas equal to or greater than 5. Is the movement frustrating you? If so, list who
or what in your present environment is communicating that this movement is needed?
(Be as specific as possible.)
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STRENGTHS MOVEMENT CHART

Some of the items listed on the previous page you may control and some of the items others
may control. This step will help you gain a clearer understanding of the issues to develop an
action plan.

Use the table below to categorize the items you listed on the previous page as either controlled
by you or controlled by others.

CONTROLLED BY YOU CONTROLLED BY OTHERS

What action will you take to resolve these issues? (Be as specific as possible.)
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’ THE STRENGTHS WHEEL

Take a moment and plot each team member’s DOT on the wheel below.
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THE STRENGTHS WHEEL

The Strengths Wheel is divided into four large quadrants (i.e. “Task Oriented,” "People Oriented”,
“Slow Paced” and “Fast Paced”). These large quadrants are then divided into eight segmented
sections, each noted by a descriptor (i.e. “Conductor,” "Implementor,”, “Persuader”, Promoter...).

As you plot your team these quadrants and sections will start to paint a picture. As you might
imagine, it's good to see teams with dots all around the wheel and in various locations. If the team
is clustered in one quadrant, it is possible that the team is missing other key strengths that are

needed to achieve current and future goals. If the team is fractured it could explain the lack of
team focus.

Your goal is to explore and discuss the following discussion questions.

1. What does the Strengths Wheel say about the overall direction of the team?

2. What are some observations you might have about the team based on the information
presented on the Strengths Wheel?

3. Does the Strengths Wheel say anything about team members you may need to add?
If so what?
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’ THE STRENGTHS WHEEL

ON YOUR OWN, ANSWER THIS QUESTION:

What have you learned about your unique contribution to the team?
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