VICTORY
CHAPEL

VICTORY BEGINS HERE

LAUNCH JEAM BREAKFAST

Sunday, August 18

WHAT WE NEED FROM YOU

Know Your Role

Stay Informed — Website Calendar/SLACK

Check SLACK Once a Week

Attend DREAM TEAM Meetings

Bring Faith to Every Service & Small Group

Maintain a Contact List and Pray Over it Every Week

Adjust as Needed/Embrace Change/Stay Consistent/Enjoy the Season We're In

LOOKING AHEAD
e Music Night, Saturday, August 31* @ Mochas and Javas (700 N LBJ Dr #100, San

Marcos, TX 78666).
e 2 Groups > 3 Groups
o Kyle/Buda > San Marcos > Wimberley/Driftwood

o Tentative start date: September 11™

e College Nights
o Thursdays @ Ross & Cheryl’s

e College Service, Sunday, September 15

FOCUS AREAS

1. Guest Retention

In a healthy church, the benchmark of growth is not an increase in attendance. Rather,
growth is seen when:

First time guests come back.
A high percentage of Sunday attendance is engaged in small groups.
Church members begin to disciple others.

The greatest ministry does not happen on Sunday.



2. Funding

The Impact Community has awarded us a matching-funds grant up to $50,000
allowing us to raise a total of $100,000 by the end of the year.

We have been given until December 31st to raise the first $50,000.
The soonest we can access our funds is October 1st.

We have created a “Legacy 2020 Facility Fund” on our website where people can give
directly to this effort.

Our goal is to use these funds to get us into a more permanent church facility by
January 1st.

$24,624.08 = what we need to raise by Dec 31st to maximize the grant

THE MIRACLE IS UP TO GOD.

BUT THE CAPACITY IS UP TO US.
2 Kings 4:1-7

We love you Nikki!



