2019 SPEAK -OUT SHEETS

UNDERSTANDING THAT EVERYONE PLAYS A PART IN THE GROWTH
AND DEVELOPMENT OF VICTORY CHAPEL. WE WANT TO GIVE YOU A
CHANCE TO PROVIDE FEEDBACK. IDEAS. AND TO HELP US TO
IDENTIFY AREAS OF IMPROVEMENT. DISCUSS THESE QUESTIONS
WITH YOUR FAMILY AND SUBMIT TO PASTOR BY DECEMBER 1°'.

CELEBRATION POINTS:

1. What do you love or appreciate about Victory Chapel?

2. What do you feel Victory Chapel does well?

L




IMPROVEMENT AREAS:

3. Do you feel that there are any key ingredients missing at Victory Chapel?

4. Do you feel like there is anything we can do to ensure we effectively welcome new
guests and create a culture of evangelism/soul winning?

5. Isthere anything you would change about our Sunday services or small groups?




5PM DISCIPLESHIP CLASS:

6. In the beginning, we added the 5pm discipleship class because people asked for more
systematic Bible teaching and we wanted to offer Sunday school for our children.
However, over time attendance has not been consistent and there is not as much
enthusiasm now about this hour as there was in the beginning. We understand this
time of day is not an ideal time for a teaching class. Is there anything you would
suggest (new topics, class format, etc) or change to improve the 5pm discipleship class?

7. How would you feel if we changed our Sunday service schedule in 2020 and started
our Sunday worship service at 5pm instead of 6pm? In this new schedule, we would
have a kid’s class (once a month) and a teen class (once a month) during worship
service — but there would not be a weekly pre-service class. Share your thoughts.




VOLUNTEER OF THE YEAR:

8. Ifyou were to nominate a volunteer Dream Team member for “Volunteer of the Year”
who would you nominate? Why would you nominate this person and what do you
admire about them? What have they done to make Victory Chapel a great church?

MOST IMPACTING PERSONAL MOMENT :

9. When you think back over the course of 2019, what do you feel was the most
impacting moment for you personally at Victory Chapel? Which service, outreach,
sermon, special speaker, or training has made the most impact on you as a person?




GENERAL THOUGHTS:

10. Are there any other general thoughts or points of feedback you would like to share
with Pastor Paul as we plan, pray, and prepare for greater growth in 20207




